Secondment Development Initiative (SDI 4)

Mid secondment review meeting

Invitees:

To involve secondee, ‘host’ manager, and if appropriate, the ‘home’ manager

Preparation:

Before the mid secondment review meeting, it would be useful for the secondee and their ‘host’ manager to use the Secondment Achievement Record to review the progress that is being made by the secondee, in terms of carrying out the seconded role, identifying the skills and attributes that are being developed, and any particular areas to note for the second half of the secondment.
Suggestions for agenda items:

1 How is the secondment going?
2 What progress has been made with the responsibilities of the role?

3 What progress has been made with the development goals of the secondee (refer as appropriate to the skills and attributes on the achievement record)

4 Two way feedback - to the secondee/to the manager
5 Identify key learning points
6 Discuss areas of challenge

7 Identify any changes in activity, priority, performance that can be made
8 Look forward to the second half of the secondment
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