Secondment evaluation questionnaire
Preparation: 
· Secondee and Host manager to refer to completed Secondment Achievement Records.
Example questions:
· How has the secondment benefited your skills, knowledge and experience?
· [bookmark: _GoBack]How has the secondment benefited your future career progression?
· To what extent have you achieved your development objectives?  
· What benefits can you bring on your return to your ‘home’ department?
· In what ways has the ‘host’ department benefited from the secondment?
· Overall, what went well?
· What would you suggest could be done differently another time?
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