i L]
' § i Mt
L] J._- by N ol
J__r.__ Vit i LT
4 R L L TRrd L
¥ AT el Y
i I i T | i
¥ 1 LYo { TP
___.:.. fd WEE Iy
11 " 1y
LA EEETY Hi| ..,__.___
V44 } :._ L
(R i 11y
IRER' LA i i
W4 i m
1L (A RETT 1
LA B AER Ry ..__
EEERRY i
e...._+__ _._.
WA LT | il bkl
TLEEL] i\ Fipibieg ...__
LRERA) i\ SCCET |
1
A4._.* LLLLi L
RAR AT LLLELEL p
TLLL TRAL T R
L T @ =
AR gt (TLERAS 2
a_..._ ..:__._._ {FL m
a+ __:__.__._: (LA __ 3 .M
4 _:._____ Lk it S g
__4 i i ey L =
AL \ il r =
I G s
{ AT ; a
A1 Y i =
1 __. A gt
] Pt ! J i
! _:. ] il ] =
% ,_.____ _.___fl.. B2
} _____ _.___ __.._ =
LARY .__.:__n_ S
i i i LR =
RAARTL _,:__ i 2
] il ___ ] il N
MANTLL _._L_ i =
4.__ ______ oy LTI nOn
it ._____._._,_m_ L Lt =
| e
LA _m_.___.s._.._.
1...__, TANLA -
_“_.._._ 1! h A LLSTRNTE
! AT i KTk \
t ... i! ¢! it ;
LAY ' !
__
]



Senior Leadership Programme Level 1

Overview

This established programme is endorsed by the

Pro-Vice-Chancellor. It explores the complex Duration

leadership skills required by aspiring Heads of

Institution and those in equivalent roles, in support One whole day and four half

of the University’s mission of achieving world- day sessions across four

class research and teaching. months, plus optional virtual
leadership briefing series

The Senior Leadership Programme Level 1 covering a range of topics.

aims to provide better understanding about the
role of Head of Institution, as well as an
opportunity for aspiring leaders to connect,
discuss current challenges and learn from
experiences.

Delivery format

Live in-person.

The programme provides a chance to meet our
Pro-Vice-Chancellor for University Community and Who this is for
Engagement Professor Munir as well as current

and past Heads of Institutions. AT R CE Rl

Institution and equivalent,

Participants are encouraged to network and EIEEIENIE S profEssions]

actively participate in discussions as well as share
their own experiences.

services staff.

Grades 10 to 12.

ppd.admin.cam.ac.uk ppd@admin.cam.ac.uk
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Senior Leadership Programme Level 1

What you will learn

By the end of the programme you will be able to:

Understand better the role of Head of Institution/ Head of Function/ Head of Department.

. Identify the challenges of the role and the skills required.

. Develop a good understanding about inclusive culture, inclusive leadership and decision making.

. Understand your own Inclusive Leadership profile based on a 360 feedback assessment.

. Prepare for managing challenging people matters effectively.

. Understand more about the role of Hol in leading change in the institution.

« Build your confidence, accelerate and deepen your own learning with the development of your
own Individual development plan.

. Network and share knowledge and expertise with other aspiring future leaders of the institution.

ppd.admin.cam.ac.uk ppd@admin.cam.ac.uk
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Senior Leadership Programme Level 1

How you will learn

©

Discussion activities Guest speakers

a

Do

®

1:1s

Live events MS Teams channel

O

Online resources Psychometric assessment Leadership briefing
series (virtual)

ppd.admin.cam.ac.uk ppd@admin.cam.ac.uk
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Senior Leadership Programme Level 1

Programme content

Day 1: Leadership and understanding the role of Head of Institution
in the context of the university

Welcome and introduction from the Pro-Vice-Chancellor and guest speakers.

Day 2: Inclusive culture, inclusive leadership and decision making

Leadership theories, 360 feedback and interactive workshop delivered by Pearn Kandola.

Day 3: The role of Head of Institution in leading change

Hear experiences of other Hol in leading change in the institution.

Day 4: Dealing with challenging people situations and developing an
individual development plan

Get insight on how to effectively manage people matters, collaborate and discuss real case
scenarios and start working on a development plan.

Day 5: Panel discussion with past SLP participants and networking

Panel discussion with other Hols who are alumni of the Senior Leadership Programme, an
interactive discussion and lessons learnt session with the PVC and an opportunity to network.

ppd.admin.cam.ac.uk ppd@admin.cam.ac.uk
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Senior Leadership Programme Level 1

Your feedback matters

At the end of each programme day, we
will ask you to complete a brief immediate
evaluation.

At the end of the programme, we will ask
for your feedback as part of the overall
programme evaluation.

Your feedback and comments are
welcomed at all stages of the programme
and will be used to inform future
programmes.

ppd.admin.cam.ac.uk

Contact us

Learning and Development

ppd.admin.cam.ac.uk

ppd@admin.cam.ac.uk

View programme information

ppd@admin.cam.ac.uk

5


https://www.ppd.admin.cam.ac.uk/
https://www.ppd.admin.cam.ac.uk/
mailto:ppd@admin.cam.ac.uk
https://www.training.cam.ac.uk/cppd/event/5235540
https://www.training.cam.ac.uk/cppd/event/5235540
https://www.ppd.admin.cam.ac.uk/

